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PART 2B
1. Define stereotyping and social identity theory, and provide examples of what went wrong here.
Stereotype refers to a widely held but fixed oversimplified picture or idea of a particular type of person or a thing. Among many other issues, they encompass races, gender, political groups, demographic groups, and even activities. Stereotyping refers to the perceptual process where we assign characteristics to a certain identifiable group and automatically transferring those features to anyone we believe is a member of that group McShane, Steen and Tasa (2018, 91-93). Similarly, In this case, it may mean placing individuals in certain categories as above and limiting them by their characteristics of the groups they belong to.  Three major approaches to stereotypes exist and include economic approach, social and social cognition approach. For instance, if employers hold adverse or negative believes about the skills and the work of blacks, the black would underinvest in education and training and hence proofing the negative prior beliefs.  Stereotypes are believed to be shared beliefs across the entire society and many cultures rather than believe that differ from one individual to another (McShane et al, 2018, 91-93). They are historically defined as falsehoods and exaggerations and highly promoted by media. 
On the other hand, the social identity theory refers to a complex combination of various memberships that are arranged in a hierarchy of importance. In this case, how to be identified as important is based on how easily you can be identified as a member of the reference group such as ethnicity, age, or even gender (McShane et al., 2018, pp. 69). The group's status is essential because many people love being associated or to be members of a certain group. For instance, medical doctors feel happy and define themselves by their profession and its high status and many others associate themselves with where they work because of their good reputation. In this case, everyone tries to strike a balance between personal and social identities but the unique nature of the relatedness between self and social group varies from one person to another (McShane et al, 2018, pp. 91). In the given case study of Hy Dairies Ltd, various things went wrong during the appointment of Rochelle Beauport to be in charge of marketing and research coordinator. The first thing that went wrong in this case is when Mr. Gilman failed to appoint Beauport to the position she deserved and hence giving her a backroom job. She felt offended and wondered why he did that having in mind what she had been told by the previous manager.
2. What other three perceptual errors are apparent in this case study?
Other perceptual errors are evident in the case study.  Mr. Gilman appointed her to this position knowingly that she cannot grow through this post to the top management. He did this basing his argument of Beauport is a female and from the black race. The previous management had the same stereotypes and hence Mr. Gilman used the same basis for her appointment despite her high-performance ion the company. Finally, poor communication ensued and she did not speak out for the poor treatment she believed she was accorded. This amounts to both gender and racial stereotyping and should be discouraged in organizations' management.
Perception refers to the process of receiving information about and making sense of the world around us (McShane et al, 2018, pp. 91). In this, it refers to determining which information to notice, how to categorize the information we notice. Therefore misperception also called confirmation bias means the non-conscious tendency for people to screen out the information that is contrary to their decisions, values, believes, and assumptions while readily accepting the information that confirms these elements (McShane et al, 2018, pp. 91).
	
3. Provide three examples of what organizations can do to minimize misperceptions in these types of situations.
To deal with misperceptions in an organization, the most important way includes being aware and frequently questioning them. In this, we need to remain aware of our assumptions that are often based on mental models. By doing this, it helps in ensuring that at any given time one is aware of what information is a misperception based on their beliefs, assumptions, and even traditions by knowing and questioning them first before acting. Another way involves working with people from diverse backgrounds, regions, customs, genders and many others to break the existing mental model. In this case, colleagues who come from different cultures and areas of expertise will tend to have varied mental models and hence working with them makes our existing perceptions and beliefs more obvious (McShane et al, 2018, pp. 92).
McShane et al., (2018, pp. 91) stated that organizational training is very essential in minimizing discrimination by making individuals aware of the systemic prejudices and discrimination that occurs through the process of stereotyping. The training attempts to dispel myths that exist about pek2ople and other cultural demographic groups. The awareness of the perceptual biases reduces the biases to a great extent by making people mindful or aware of their thoughts and actions that may be discriminatory or prejudicial. In many instances, the self-fulfilling prophecy has failed to live to the expectations and this training informs managers about this existence and hence encouraging them to be more positive rather than negative expectations.
 Finally, meaningful interaction is essential in solving the problem of misperception in organizations. It is a more indirect very powerful approach that improving self-awareness and mutual understanding by doing valued activities. It is founded on the process of contact hypothesis that states that, in particular conditions, people or individuals who interact with each other remain less perceptually biased due to a more personal understanding of other people of their group. In this case, spending more time with the individuals of other groups improves understanding. It remains strongest when individuals’ works frequently close with each other on shared goals requiring reliance and cooperation. These meaningful interactions reduce reliance on stereotypes since people gain better know-how about other people and experience their uniqueness and attributes in action McShane et al., (2018, pp. 69)
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